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Abstract

The rapid changes in today's world have compelled all sectors, including both
governmental and business organizations, to adapt, particularly in the realm of Thai education.
With significant shifts in the economy, society, and especially technology, educational
management must evolve to keep pace with these transformations. It is crucial to equip
students, teachers, and especially administrators with essential skills for the VUCA World 21,
including teamwork and leadership. In the context of Thai education, leaders must cultivate
leadership qualities that enable teachers to improve themselves, ultimately benefiting
students. The role of administrators includes: (1) building trust and motivating their team, (2)
guiding team members towards high performance, (3) supporting team-based decision-making,
(4) enhancing team potential and capabilities, (5) fostering a distinct and valuable team
identity, (6) leading positive changes and development, (7) inspiring the team to continuously
strive for higher performance, (8) delegating and empowering team members to achieve their
goals, and (9) supporting the team in eliminating non-essential tasks.

Keywords: Leadership, Educational Administrator, Educational Administrator in the Digital Era
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